SELKIRK & DISTRICT COMMUNITY FOUNDATION INC.

Role and Responsibilities of Directors

The Board's primary responsibility is to build and ensure sound management of the Foundation.
It oversees the Foundation’s management and ensures that the affairs of the Foundation are
being conducted in a manner that achieves its strategic and operational plans, consistent with
the Foundation’s vision and mission.

The Board consists of nine Directors. Officers are appointed by resolution of the Board at the
first meeting of the Board following the annual appointment of new Directors by the
Nominating Committee.

ROLE and RESPONSIBILITIES

The legal authority for Selkirk & District Community Foundation Inc., is its Board of Directors.
The Board's Directors are appointed by a committee, known as the Nominating Committee,
consisting of the Mayors of the City of Selkirk, the R.M. of St. Clements and the R.M. of St
Andrews, the President of the Selkirk and District Chamber of Commerce, the Chair of the
Lord Selkirk School Division, the Chair of the Interlake-Eastern Regional Health Authority and
the Chair of the Foundation and may include additional members based on the Foundations’
current By-Laws.

The Board's role is of governance; to set policy, to question, analyze and monitor the
management of the Foundation's affairs, as opposed to operational management. A Director
may assist the Foundation’s staff with some operational functions, in working with the
Executive Director.

Responsibilities include:
e Developing and approving strategic plans;
¢ Ensuring that effective and adequate financial controls are in place to protect invested
funds and safeguard donor information;
Evaluating management's effectiveness in implementing the strategic plan;
e Communicating with stakeholders;
e Ensuring the effectiveness of Board and management;
e Reviewing the necessary information to assess the Foundation's progress toward
meeting its goals and objectives;
e Approve the hiring recommendations of Foundation staff;
e Declare conflict of interest and refrain from voting on such issues;
e Attend and prepare for monthly Board meetings;
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e Support the vision and mission of the Foundation through donations as appropriate to
personal circumstances; and
e Be an advocate for the Foundation.

The Board's Chair is the spokesperson for the Foundation, although the spokesperson role may
be delegated, from time to time, to the Executive Director, Vice-Chair, or designated Board
Member in the Chair's absence.

All Board Members are expected to serve on one or more of the Foundation’s committees. In
most cases, Board Members whose qualifications are appropriately suited to the task, are
appointed to a committee. All committees are typically chaired by Board Members. Committee
chairs regularly report to the Board of Directors.

Executive Committee: consisting of the Chair, Vice-Chair, Secretary, Treasurer and in
working with the Executive Director who may meet at the call of the Chair. Its purpose is to
ensure that appropriate actions are being taken to achieve stated objectives consistent with goals
and policies established by the Board.

Finance Committee: monitors, evaluates, advises and makes recommendations to the Board
concerning financial matters. This includes accounting policies and practices, internal control
systems, the operating budget, external audits or reviews, and financial reporting. They work
with the Executive Director and financial staff to monitor the finances of the Foundation.

Investment Committee: establishes and monitors investment policies for the Foundation and
its managed accounts. Its objective is to obtain the best possible investment returns over the
longer term within the Foundation's Investment Policies, while sustaining or increasing capital
to compensate for inflation.

Grant Committee: reviews, recommends and distributes grants at least annually as approved
by the Board of Directors. These grants are funded primarily from the income earned by the
Foundation's permanent endowment funds to registered charities and not-for-profit
organizations within the City of Selkirk, the R.M. of St. Andrews and the R.M. of St Clements,
Also, recognizing the Western Canada Summer Games Legacy Fund’s catchment involves the
four Host Communities (City of Selkirk, R.M. of Gimli, Town of Beausejour and the Town of
Stonewall) or within the in the Lord Selkirk School Division’s boundaries.

This committee reviews its granting priorities to ensure the emerging needs and ongoing issues
in the community, such as those identified in Vital Signs, are being addressed.

Fund Development Committee: in conjunction with the Executive Director, meet with and
inform individuals, organizations or businesses about the Foundation and the power of
endowment. These conversations or community presentations may involve how to contribute
to the Foundation, create a Fund or introduce different Fund Types. Other conversations may
lead to future donations or planned giving approaches.
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Communications & Special Events Committee: supports the development of creating
community awareness initiatives such as special events, publications, website and social media.
These community awareness initiatives are focused on recognizing donors, citizens, grant
recipients and in general sharing the Foundation’s good news with the community — near and
far.

Policy Review & Development Committee: annually reviews the existing policies of the
Foundation. In-depth review of existing policies takes place on a rotating basis every two or
three years. The board and/or committee may determine additional policies are required by the
Foundation and the committee will draft and prepare the required policies for Board approval.

Human Resources Committee: Review the core competencies of the Foundation’s staff
including evaluating position descriptions at the recommendation of the Executive Director and
completing research on comparative positions and through non-profit sector reports such as the
Community Foundations of Canada — Community Foundation Salary & Benefit Report.
Determine recommendations for the Board on salaries, benefits and recruitment and retention
strategies. Consult on human resource issues as required.

QUALIFICATION FOR BOARD MEMBERSHIP

To be considered for an appointment to the Foundation's Board, a person must:

* live in the City of Selkirk, or the R.M. of St. Andrews or the R.M. of St Clements,

* have experience in community or civic engagement and/or be recognized for their special
abilities, judgement and expertise in areas of importance to the Foundation,

* be willing to embrace the Foundation's vision and mission of philanthropic leadership and the
power of endowment in the community to support its objectives,

* have a reputation within their community and profession that would serve to enhance the
public image of the Foundation.

DIRECTOR'S LENGTH OF SERVICE

Board Members are appointed for a three-year term. No member may serve more than two
consecutive terms. A person who has served two consecutive terms may be reappointed after
one year has elapsed from the time, they ceased to hold office.

This policy is to be reviewed every three years.

ADOPTED at a meeting of the Board of Directors of the Foundation:

DATE  June 14, 2022
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Chair Shauna Curtin

Secretary Greg Dewar

Original Roles & Responsibilities of Directors Policy was adopted by the Board on June 1, 2012.
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